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1 AUG 1961 

wm.i mTmtat of CdBtasO. IsUUipiBce 
Qe^ssi of 

{QB ^12 «nd a^evo), le^ort test WimmX Yter 1961 

!• iSaia *w i »y« i M ltB B . cootaloe g^^aaaaitotiqas «ibaittod for 
SCI aspsoval. 0uoli rBeeasaeas^ are etmtaliiM la p«agw®ii iS. 

2, rnmam of 1^ laspocstor S««rol»o iJtaff latorvlewsa 69 
eeplogr^s, OS-12 aad iHkwo, wUq bad iralBBtaniy oidsalttad tbeir 
r«i©»*lai®. !S»z« wmm othor mem mt eoimrod la tiais 

dOBj»o»«d lan^ ladtvMaaia iSio roalgaed la the field. 
S«l»ctioii mt 9 sbA retlreiaait coooe w» not laoliidod la the ^^egjw. 

3« ^ mi^Bttee mm giiraa «a Oipoi?tuait^ to vol»t^r 
<5caa«t® oi tiso «ad r«2atl<»mp A nm^r 

hod oritleiaas, bat oaly a foe offorod ouag^etims, iddoh 
*«y*«asd fta« sia>«e^fiflat owalairtdoo. Ifee latonrtoiRir# rolled 

oa oMcltatim x^&mc thaa dotolled «aestloalag. she 
parpen® ^ taefoOdi 

o. to datemlaft tiw aastaat ^ soy Agoae^ dofleiaacies 
to porooEml laoaogemot <ar Oli-l^ sm& at^ovoi 

b. t© «>uiiy a&mmm raactioo* to nm A^ajcgr ^id 
foroatoll poostble <»itiaiaB, 
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k, 50ft flf itom imUrvSwwt mxm ^ 

tSi/l wq p f««Mart ^. iSm wmi &mm txm W/T 3^ ilfeCKrt 

$9f( «s& ^ m/» iboBfe aofS. isb* m^ms ^ of 

tHe w lift, S®-3A« nwo taA <«»*»» 

5, 1R» xipigoofo onw r agoA ^bowt «l#rt y»o3« ^ 

S3u«* j»«i@Ewat idt&faa toe yeoan# eftor «aft ta too of 
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Ssipma&p «iA ia & mMtviX oate^aer • 

9* 6au4d«»t»8 en3^ thos« wm vl«iNia 

mm mm «1^ ^ *l^pi«artd iBi*B»ta^ W mmm* 

IS, atsKS# rmigmm esecSMibl^' ^dUUi ms^Kmmklsr tkmb 
ttm i^gms^ wmm ma^ mm msm W$ft ifi tkm%- 

tlitt IWAB aotwd Ills fwwsni£fe 4^, Wm- W/B hni m immt 

mm mm mp mft mm «ir ma data mSm 

m» mrnmmm i»ii|pl.fiaaa%, ta rngm t» la^f«wi4«s» mmm* 
emOi, §S$ ^ rnbmm 9ggmsim. ts hmm 

SjogttmUsm iNort fmm BE^i, ctf Hui to(M2> ocacKHmtr«t«d, 

la mt ms&. HR. diOy tiit «it of t«o fsm. mi mm m% 
tikimm. tm& Wk to bava- mmwaoxi^ iipmMsit vlth 

{asBasMSPit • 

IX, Uto X«id4pi09 iw gelag to at ooIIjb^. CtOy eoa 
mM tmrg^kJ^ dt ^ ^gmes^, im leul 

9 smk mad tim attituiaas a€ two az« la dis#t, la 

rmgmed to ataafnantt* ona a^piaarol. fmronSdy^ iaiimotta& mod tm» 
Isprwssai, 

it. la rimt «dr tb» laeortaaeo of oo l laga la ina^t 

to s«&illo yoXafclCTW sal swoniltasat, ipeoial attiKMoa to rmdsmm 
la tbat iailigor;r i» wall wmrmmtmd, «• tollaiw tla^ aealor ctaff 
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iwwBd’M ggs. slarQKg 1® ’fcaAsSslog- ^ 

i£bl« W Sa3CL«<mc« th® uSMaast® oif tlJCT® “by 

gif tog tinea atteation putor to the oegomtion date m& the*?^ 

taii Agency edgitiesjal proteottoa to tt» p#S4c setottoiae. 
•Ehere to Mttto pcaiatoill^ of dban^jsg » fwlgBoe*« rn£«?mm» 
ia^reBSlane of loeoi aaaa®SE»nt, t«*t ensttaeie m the fapogreee of 
the A^woy » whole «®8 the jqpcHipecte of ^ totta» give the 
reslgnee peaee to apilytog aa^ srlticii^ of yeeterdfly to the 


Agwttey ef taaarrdw. 

13. ikmt y9f> of the reelgnees toproved theto tocoae car bed 
fto®. rasgi^ecte f oo? as issiE^euse eaft <fcssst i9!^' eesapteS otoej* 


pmttii&m mt e^vatont tocos*, fhoee acc«q?ttog tower toccrae 
represented Ifllt. toe roaatotog 30 # tootoded those idio esticipeted 
litt le 550 tocone and th<w»e ’stooiHS sattotoe^e® eatoto^ were not 


detaesdi^* 

to, %Jto 30 seto that tba®' vooM toci^we ^a^iir tocc®* to 
their vm posittone, 50 gave higher toooae «- pot«attoi «« one 
r mtm . m frofemac® far another type ^ wmls, ms one 

toctcr wito ahcut 50 of the reeignees. ftaaily end hfflsltb fact^ae 
toftossced Shout 20. 

If, gafejSBsent asgaMiee mptoyad Shout 3 i# ^ 

resJ#»ee# «ad ^ 3 # of thoMi had ppasti» of hl#«r atarfctog aelMtoe 
aaocioedix^ to uacaaflraed atateraants oC the rw»i® 5 «^. Addittosa^ 
todivi^teato expeoted tocreesee after a Short penad of ttoe. toe 

M k « 
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«nd m aesa-pns^it liissie iMsg 

tdicwe ’s&o 0 sdmt as ia.cz'^KM is incatieji tmJy oxfc of th« six 
gaiaad mvB ifeoat 3j0?t. Tb»r» wflow tbr«» roslgpoees la this 
fms>. tl »9 W/B, tba?ss from. W/l^, «»d t«a fsm tSas W/t* 

Six of -&19 frcsa OCX* 

IS, Xb« sus3>sr of eis^<!ft>ld xsslgBass al#t hava 1»een 
l^roaisli^ la nsv Agsac^ asslgtsaiats eainaot b« dst^isti^d* Btaisvaa?^ 
36 m i®«wt of sU if«si|pMS, uers mOm ^ ymm 

of #e», la ippsdas IS asl 13# «ai ««fo wiOl rogaxisa Ijy tbelr 
e<n|?isimt« . Wa bsUovo staie la grou£> xspresooted imlaaiblo 
fiotmtlid. ia tom usslgaaiaftts nrltlila^ iipnx^. Sioflai ^ 

la inr'Ka oas '^e ^ ooold aaBrs aais^ £)sa»t)Oum 

la Mflrffcjy atfl of rmutsigarasat posBlbilltios* Sosis ^ iiis xesigasss 
iaOlosl^ mm tism bai boon ^tet^teS la m tnuunfsx 

vllMa Agsaqr* b f«ir baS s»is m 9$im% sSmm 

itasSf, olbors v«re xostpidasd Isy of Ixdag elatssod as 
saitlcmt«xts* ^Bba^ did sort ha^ piorssml omtaets udiieb in»ild 
pallet tiiSEt to mesHsam ifiilot;!? for tsa^o^ieir position idtlila 

could «ud did m^lsm ^idetl^ ©ulaldB Ai*®c^. 
X9» !ldui coi^oos&ts i&icb bars prcitlms <sf Krtations 'botwsea 
iugaul^aoi^^ aad staltcas bavo l«ME»sd t@ cope irltb latcsaaX 

txaasfwfi m a »saa«6.^ fumslKsi* lowarre^ir ^ i^staia^ docs, 

aot ms^ ifsU. la pn^lce la f^Hiitatins traasfsafs betvc^o 

m $ m. 
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Is it imm to i^rotsect Iseal taasageraest 

t>ut 6@itB iJio A®8 oqjt Sfels aBjpK^ees. €fe the wraarageii Urn iMrttor' 
ti» tlie easi«gf It !• ffflf Sla to cfetois otiw» oaii^loyiaest. 

Tiew# os trassfoJW laai^^amts to 

^couKrs®!i tho Q#t fflC tho Isottep isii?ls§r»ee tm tfae ‘bm^t 

of other es^iosrera* 

m, fo liMcw the ®»i8tiOQ of orrsagiss tranefera of hl^Oy 
iguaOifieS «^lcs?8«» to their ©«®«rvli<are ie to ohalle^ hmm 
aaatoire* lasst ia» A&tmsy «aa jsfwWUi «qbki relief tf 

eatOhiiiihli^ s wU-edwrtleea eoipli^ eoaeultisg ^!flee Is 1di« 
Omoe ec Sto«<sa3®l 4ttr»et cesteet ulth «^»»r pesele a©4 
SsItfi^wSlJi Hbo ere kscea«4goeft»l« of ISe »«pbcssi« 1 »8!§pdroa«ffifc8 
®f i^gesoy eoepooent* Suc4» * sslt ogu 1$ eerre as a cle e riag 
house tm «i^cy«8S eeehSssg assigiaaeatai oateii* c€ t^ir cfoogjosaeot# 
«sd 1^' Bw»«tffl»rient elsffisste ««3Eiag; see laXost* IMs is as 
li^p®pfea»t sort hut seeerthelsae oi3y a part of hst»4 jarctelw 
ai^o^ee eouseellsg* 

m.* Ihe iBoet iJ^iorfcffist ai^at m Vam aael^ia if reeissees is 
pri^esaiceuil cate^oy • haeie aotimtioD. - is. the laeat diffiisOt 
to reach. XiSestii^eatlos of l** isfcesgihXe hala&ce of fsreee that 
saotimtea the iJ^irtflUsOa to aei^ i^gportunitiee mimiUrn the A&mqf 
fans into the realm m speculation at laaet, waleea iui^ortea hy 
airaiac^ poyohaljogioal twrtiag. fhere were hists w& ImSs 
surfa^^ ihe isterriewB ilhioh provide some ®2i4asce tm 
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Sew ifee wm. «ed W3eat«j4 

x«ti|pBHKR ie waPKgri jag te tite ergwiisKtioa aeid lewl. wei^Bacait 
isaed twwft M “oiil "hS^SI* 

«ge laaS "a*ei «f Syswies*'# S«» 

t© fWJ. tiait tbe^ nwf* tatwfceS- i«- iawiaRte 
piewe ef aeahiaiefy aad valued okOj a» ao^ilsea. Sew Isecaw 
diaeeuwgid ewar ths i^or ^^reapectis et atswizig et'ttoK’- tfljwsid t© 
sew w^eoiiSMUl^ and lili^r gwde car mrnpm^ ^ mw laptepWaees 

l&e i«a3yais appears te cJ»13«jqi^ the statsarawt that 
^wegfWii^ eaaiwt wepate vtth pH^vate tnaustry* ^ tiws eases 
^ the J^gaaogr reattfoew mrnrvimmS., m. wrat to etiawr sovenaawst 
apaoelsi and 28 to ewnasroiaX ceisHaiwtdow Tbm aaOlaraia aSjns 
appcau:^ to «^ti«4git atm eaqpdiacHitiCiiit tNat o^i^lefeet l«eve for 
hH^v to^sas. if ^ seia «att tatagr mm vs^vs 

ht#isif aalaxles end isoat of thane aaticdpoted tuerwww were 
i^jjye m soiA that thay were aeoaptlng e^pal m loser 
aiad 17 i^pflSaA m 4b^. After Aeei^^ to lam l£ie Am >^0 »aat 
of the reaigaaas lo^aA for hi#wr isusoa® a* a matter &S course. 
Soma i^apo awoaaafali s«e were set, hut thagr resigned nawarfehelws. 

1^, ^ osncentratiwa aiid attitudes laie reaignws 

warwnta ai^icial <cwxtion in even tastative coonlusiew Aua- to the 
lianLted «od isprecise nature of the data* Bowevery we loellava 

that it marfm a aaeful purpose if its 

- a •> 
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« . MiiieUbe wsxm^mmt to ita x«fipo«uiiMM.ti<NB in 

tl» iUM Off aotiTitiOBi 

h* alorts hi^jbsr arniae^maot to the of 

jji osi^Baimtloa c^jottixo Aiftd at f^iob 2,eMi& 

to Isw# of fsBEplo^ooe lo s|fite of tho 1s«at 

ooU^toBod offorto of x^4£L« fflonagwentj 

o. i^osiot^ tmimm ti:ys QSttm of Fearg eiaaol 

«Bd iiwloeteft tor^Logisis. ooft gpooifio 

recoruitssMuit psogrosis. 

ffi» A®*mogr b*i attapootod Bssagr pe«®l» i«ote4 to 

^mfk for seeiitbijag ia^ thiaa msam. Seiso s*e« a wsgptlisr o«»so to 
fumu m s«r»ots^ SWB& i» thoir llvoa* Ttymem mm fm lebo ao not 
iMust laoro wnneyg but tbore sro qc^ atoro tb an mixa^ 

to jstiteal&t® intwest msA offort . Mwpely waMiig to » 

fwrtit^^yso* te not aoofi;^ to satisl^ tba mw^ of msm 

06 f those pec^Xe. A aassftaor roatgoad fear veil 4tefXaed iBiA 4»c0hlo 
jpWMioBO# ^ w beXl«no that «aa» aroel^iod b«oa«30 th^ had loot 
• «« 9 syiO' of sdaoXon* Ihis ttes ooXjr th« aatiofootloo their 
aarodhio* Sirideistl;^ this «aie not ono^tl^ «odj inysotitfledjk thojr 
aeayohod* ^ interrl^nro eovored o»^ those iiho had aaaarohod 
auoo^sfuXly* ^ nu^or atiXX i« ui^mowo* 

af, 2a our optoiffla, the «pi»Uty laval of As«j^ foraoasaoX viXl 
dftcXl 2 »$ if the ai^ei^ Of a ''gl'MiteBC' eaxise” decXiaes and ^xe oi^iaai* 
eeti^ ^neo to reiar &a uOmey alooe to attxaot ai^ retaia hi^ 3y 

le 
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Qusiifieid We doubt l^t pittmouzuseoisiits from the 

hipest echelon will auf^ce^ after an eversie of eii^t jrears 
vli^ A&sasy intelligent eo^plc^eeB know the facta aa they 
^u 3 (»a^;er Ihest* %e burden of siatoteinijBg a hi|di level of 
nK^lvatiOh and epirlted effort wgy fell piasstrlly on adddle 
BiBnagement* 

fhe reaignee interviewa cf fhBoal Y«ur 1961 do not pfova 
that a dangwoue tr^ la in process, but th^ do i^ow Ihe need 
for renewed alertness to attitudes of pronising asaployees* It my 
be areasoned that oven if a adLiwa* trend towaard loss lOJtivatiCBi 
has tegun, aao scions dhosge has yet bmn dcnae* Althou^ the 
resishee® in«luded a maidaer of able individuals, they pfcbSbly 
also Included a nuaiber who were espeotally ewasitivo to dMoaglaag 
©otivaticsn factors ai^ therefore less prowislag m long-tern 
cmtm iaaiteHigenee officers. Ibis reiuioning win be little 
solace if the foa^es at wox% in the resignations reach deeper 
into the level of tslihted etsployees. 

17* ^e believe that ^e ^pesticsa cf trends is notivmticm of 
able end iroadsisg eaaployees is of sufflci«sit isgicntanice to waamht 
a continuing parogram of eaalysis . ^mi nin g end orian^ticai programs 
fen? *%dd-career** ssglsyees or middle muaageiiient grot^ now under 
consi^yir^ion should gii^ due attantion to the s^^ect of ei^loyee 
iQOtivattm. 
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it is StKKSSSKQdsd. 

«. Kl3?sctw (Si^sKirt) & pa-ogra® 

of eoisfesf^uiss 'batve^ future resigoees educSitlc!i^ 

institwtiotts mS. selected s«sioP eteff easpl^ag^es iM the 
iMmmet of public reletloce. 

b, the Deputy director (Su^prart) direct i^e cafftos of 
Pwnsoaael to estabUsfe e eell-pibliclsed eaplo@re® aosmselii^ 
directed twrard facllitatlBg hetmm sa^or 

COQ$0»imt8 . 

&0 the Dli^toir (Sti^port) direct the <^ico of 

P^^ael to priQpare e progma for oootimijcg aiselsreiB 
es^^fee aotimtio® M reepect to Ageeu^ esd the work. 

S16NED 

Ipaaa B. Slskpetrick. 
ii^sj^etor (leoerel 

33» ree«*ae»datioi^ in pareere^ ai?a esmrared* ■ '-'J '-j 

Bate 


cci 



B^l^iaing 

B/Perscimel 


o\ 

Hin 
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